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Principal's Attestation

I, Adele Vesty, attest that Christ the Priest Catholic Primary School is compliant with:

» The minimum standards and other requirements for school registration and school
boarding premises (if applicable) as specified in the Education and Training Reform Act
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).

 Australian Government accountability requirements related to the 2025 school year
under the Australian Education Act 2013 (Cth) and the Australian Education
Regulations 2023 (Cth).

» The Child Safe Standards as prescribed in Ministerial Order 1359 — Implementing the
Child Safe Standards, Managing the Risk of Child Abuse in Schools and School
Boarding Premises.

Attested on 08 May 2026
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About this report

Christ the Priest Catholic Primary School is registered by the Victorian Registration and
Qualifications Authority (VRQA). The Annual Report to the School Community (ARSC),
provides parents and the wider community with information about the school’s activities and
achievements throughout the year including information about various aspects of school
performance. The Report is supplementary to other forms of regular communication to the
school community regarding initiatives, activities and programs which support the learning
and wellbeing of its students. Further information about the contents of this Report may be
obtained by contacting the School directly or by visiting the School's website. Information can
also be obtained from the My School website.
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Governing Authority Report

Melbourne Archdiocese Catholic Schools (MACS) continues to take bold and ambitious
steps, guided by our MACS2030 strategy, to empower our students to flourish and step into
the world as the leaders of tomorrow.

In advancing our 2030 vision and our ambition to deliver world-leading Catholic education,
we celebrate the significant progress made across our four areas of strategic focus. The
safety and wellbeing of our staff and students underpins everything we do, enabling an
environment where learning grows with purpose, leadership develops in capability and
confidence, and our communities continue to thrive through our shared Catholic outlook.

Inspired by faith in the Jubilee Year of the Catholic Church in 2025, we successfully
implemented our Faith Formation Framework, to further strengthen faith education, offering
deeper opportunities for spiritual development and meaningful engagement for students, staff
and leaders alike. Faith is at the heart of all our schools, grounding our mission and inspiring
students, teachers and staff to grow and lead with integrity.

The official launch and implementation of the Vision for Engagement (VFE) strategy
demonstrated impressive results in our community of Flourishing Learners.

Anchored in evidence-based practise, the VFE strengthens our system-wide teaching and
learning approach and enhances the daily engagement of students through the explicit
teaching of positive behaviour, reinforcement and consistency. It sets clear expectations
about attendance and includes a sustained focus on student mental health and wellbeing.

For learners to flourish, students must be safe, which is why we are continuing to strengthen
our safety processes and risk management culture. Our focus is on providing training and
professional development for all staff to ensure student safety remains top of mind in every
decision we make, every environment we shape and every interaction we have.

To strengthen the pillar of enabled leaders, MACS has established consistent standards
across schools for cultivating inspiring, capable leaders for students to observe.

In the past year, our Pathways to Principalship Programme and Women in Leadership
Programme have both strengthened our principal appointment process and introduced more
flexible models of principalship.

It is inspiring to see our principals and teachers continue to raise the bar, reflected in the
extraordinary number of nominations received in our Best Teachers campaign.
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Finally, we continue to create new and enriched communities, with the opening of a new
primary school and children’s hub in Melbourne’s growing north, ensuring families have
access to high quality education no matter where they live.

MACS Early Years Education (MACSEYE) continues to expand early years and outside
school hours care services across our schools and communities, with continued growth
planned for 2026.

These investments are not simply about building infrastructure. They are about building a
dynamic, Catholic education system where every child has an opportunity to learn, grow and
thrive.

Thank you to all our students, staff, families and community members for being part of our
journey so far, and we look forward to continuing to serve as a supportive and guiding
presence in your children’s lives.

Yours sincerely,
Dr Edward Simons
Executive Director

Melbourne Archdiocese Catholic Schools Ltd
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Vision and Mission

Our School Vision

Inspiring learners to grow, learn and succeed within a dynamic Catholic community.

Our School Mission

At
Christ the Priest Catholic Primary School

We are committed to creating a community of service that reflects the teachings of Jesus
Christ.

We GROW through:

Challenging one another to take measured and reflective risks in an environment where all
learners are respected and nurtured to flourish.

We LEARN through:

Exploring and inquiring in a safe, supported, flexible environment, celebrating the diversity
and potential in our community and beyond.

We SUCCEED through:
Respecting ourselves, collaboration, goal setting and a rigorous commitment to learning.

We value Mercy, Service and Thanksgiving.
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School Overview

Christ the Priest (CtP) was established in 2000, as part of the Brookside Learning Centre in
Caroline Springs. CtP is aligned to the St Catherine of Siena Parish, with the church situated
eight kilometres from the school. Students travel to the Church by bus for liturgies,
sacramental and other significant celebrations.

Curriculum areas including English, Maths, Religious Education, Investigations, Physical
Education, Music, Drama, Language Other Than English (LOTE) Auslan, Digital
Technologies and Visual Arts, are delivered from 21 classrooms and complemented through
the well-appointed Discovery Centre, Visual Arts studio and eight newly refurbished
classrooms. Passive and active learning and recreational areas are utilised by extracurricular
clubs such as: choir, band, drama, prayer, gardening, and lego.

Outdoor facilities are modern and expansive with adventure playgrounds covered by shade
sails, a fitness track with granitic sand running surface, a soccer pitch, basketball courts and
cricket nets. Early years classrooms have their own backyards and are surrounded by large
sandpits and outdoor table settings, creating a homely and welcoming environment. A multi-
purpose hall with kitchen facilities encourages community presence and involvement from
within the wide-ranging cultural mix of families that are represented. Family and school
partnerships are valued, and community involvement is fostered.

The school values of service, mercy and thanksgiving were launched with the new school
vision and mission developed in 2019. A Positive Behaviour for Learning (PBL) approach to
behaviour management is supported by STAR (Safe, Team Workers, Achiever and Respect)
expectations through specialised lesson plans to teach explicit behavioural expectations.

Throughout 2025 the three goals of the school's annual action plan were;

*To improve student achievement in Mathematics, particularly in the four operations in Years
Two and Three.

«To improve student achievement in Reading, particularly in Years Three and Four.

*To improve classroom management practices to provide a positive and supportive learning
environment.

These areas drove all professional learning and resourcing decisions. The focus on
Mathematics was a system initiative, along with the school’s efforts to develop stronger
counting and place-value skills in the junior school.
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Principal's Report

It is with deep gratitude and pride that | present the Principal's Report for the 2025 school
year, an extraordinary year of learning, celebration and reflection for Christ the Priest
Catholic Primary School. As always, our mission to nurture faith, inspire learning, and
strengthen community continued to guide every aspect of our work.

In 2025 the school benefited from the insights and affirmations gained through the four-year
School Review and VRQA compliance processes. Both were overwhelmingly positive
experiences that highlighted the collective achievements and reinforced the strong
foundations on which the school continues to grow. The feedback affirmed the commitment
of staff and the strength of the learning culture and it remains a source of direction and
encouragement for the years ahead.

We also celebrated ongoing growth in student learning, particularly in NAPLAN outcomes.
Our students continued to make strong progress, with noticeable improvement in the shift of
learners from developing proficiency bands into strong proficiency bands. This achievement
is a testament to the hard work of our students, the skill and dedication of our teachers and
the supportive partnership we share with our families.

The 2025 school year also saw the completion of new carpet installation across the
remaining areas of the school, further enhancing the comfort and vibrancy of our learning
spaces. These upgrades continue to contribute to a warm, contemporary and engaging
environment for all who learn and work here.

Our celebrations of the school’'s 25th Jubilee was a source of joy and reflection throughout
2025. We remain grateful for the presence of Archbishop Peter A. Comensoli, who joined us
at the beginning of 2025 to celebrate Mass and bless our new and newly refurbished spaces.
This milestone strengthened our sense of identity and connection to the many students, staff,
and families who have shaped Christ the Priest over the past quarter century.

A highlight of our Jubilee celebrations has been the presence of Luce, the Vatican's
ambassador for the Jubilee year. Luce visited every classroom and became part of the story
of our school, with students documenting her experiences throughout the year. Her journal
has now been placed inside our Jubilee time capsule, which was blessed and sealed at the
end of 2025 and will be opened in 2050, a gift to future generations of learners at Christ the
Priest.

This year also marks a significant personal milestone as it is my final year as Principal of
Christ the Priest Catholic Primary School. After seven years in this wonderful community, |
leave with immense gratitude. During my time here, | have learned so much, grown
profoundly as a leader, and formed many meaningful and lasting relationships. | take with me
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countless fond memories of students, families, staff and parish connections that have
enriched both my professional and personal life.

| extend my heartfelt thanks to our exceptional staff, whose commitment, expertise and
genuine care for our students are the heartbeat of this school. To our families and wider
community, thank you for your trust, warmth and partnership over the years. It has been a
privilege to serve this community and to walk alongside you in faith and learning.

As | conclude my time at Christ the Priest, | do so with great confidence in the future of our
school. The foundations are strong, the community is vibrant and the spirit of Christ guides all
we do. | pray that the years ahead will continue to be filled with growth, joy, and abundant
blessings.

Adele Vesty
Principal
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Catholic Identity and Mission

Goals & Intended Outcomes

To enrich our sense of community by providing families with meaningful opportunities to
contribute to the life and mission of the school, living as withesses to Christ and His
teachings.

To embed the Explicit Instruction Model in the Religious Education Program P—6.

To continue our partnership with Fr Richard and the Parish to support students and families
in preparing to receive the Sacraments of First Reconciliation, First Holy Communion, and
Confirmation.

Achievements

It is pleasing to report that 2025 Education in Faith was successful in meeting its goals,
including:

Positive feedback in our recent MACS Review: A sample of the Reviewer’s insights:

"Christ the Priest School is guided by a commitment to their vision to ‘create a community of
service that reflects the teachings of Jesus’. The school has made progress in embedding
Catholic faith and traditions across all aspects of the school community. Faith formation of
staff and students and building a Catholic identity is a priority. Many avenues are offered to
staff and students to promote understanding of Christian beliefs within a contemporary
Catholic educational context. The 2024 MACSSIS data indicated that perceptions of the
school's Catholic identity in all three surveys scored well above the MACS average. Regular
involvement in parish Masses, along with sacramental celebrations, continues to strengthen
the school’'s faith connection with families. Continuing to build connections with the parish
could give students a strengthened voice in making further connections between the Catholic
faith and their everyday lives."

Throughout 2025, Religious Education at Christ the Priest nurtured students’ faith formation
through prayer, sacramental life, social justice, and community celebration. Across all year
levels, students deepened their understanding of the Gospel and were encouraged to live as
disciples of Christ through mercy, service and thanksgiving. The liturgical year guided
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learning and prayer, with strong engagement during Lent, Holy Week, Marian celebrations
and the Seasons of Creation and Advent.

Sacramental Life remained a central focus, with students preparing for and celebrating the
Sacraments of First Reconciliation, First Holy Communion and Confirmation, celebrated as
Parish at the Cathedral. These milestones were supported through spirituality days, family
faith nights and parish involvement, strengthening students’ understanding of God’s love,
forgiveness and presence in their lives.

Students actively lived out Catholic Social Teaching through initiatives such as Project
Compassion, the St Vincent de Paul Winter Appeal, Catholic Missions Australia and the
Christmas Baskets Appeal. Mini Vinnies continued to model leadership, prayer and service,
empowering students to contribute meaningfully to the school and wider community.

A highlight of 2025 was the celebration of 25 years of Catholic Education, marked by a
special Mass with Archbishop Peter A. Comensoli giving thanks for Catholic education, our
school community, and God’'s guidance. We are grateful for the leadership and pastoral
guidance of Parish Priest Fr Richard Rosse, whose presence and support have been pivotal
in the faith formation of students, families and staff.

The Jubilee Year of Hope provided a unifying theme across the year, encouraging students
to see faith as a shared pilgrimage. Luce, the Jubilee Year mascot, visited every class,
supporting prayer, sacramental preparation and reflection. Students celebrated the gift of
faith and light given to us by Christ and a time capsule containing Luce, her journal and other
significant items was created to be opened in 2050, commemorating this special year of
Hope and achievement.

Value Added

Religious Education at Christ the Priest continues to flourish through strong school—parish—
family partnerships, the integration of faith across learning, and authentic opportunities for
student leadership in prayer, liturgy and social justice. Themed faith focuses—Identity,
Stewardship, Mission and Hope—helped students connect Catholic teachings to real-life
experiences. Whole-school celebrations, sacramental preparation and engagement with
Luce have fostered a vibrant faith culture, forming students as compassionate, hope-filled
learners committed to living the Gospel.
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Learning and Teaching

Goals & Intended Outcomes

» Improved student outcomes as a result of strategic, data informed practices that
prioritise the explicit instruction and knowledge rich approach to learning and teaching.

To improve student achievement in Mathematics, particularly in the four operations in
Years Two & Three.

To improve student achievement in Reading particularly in Year Three and Four.

To improve classroom management practices to provide a positive and supportive
learning environment.

If we use an explicit instruction approach to build an understanding of addition,
subtraction, multiplication and division then we will improve the ability and strategies of
students to add, subtract, divide and multiply in Years Two and Three.

If we use an explicit instruction approach to build knowledge of reading skills, then we
will improve the proficiency of students in language comprehension and word
recognition in Year Three and Year Four.

Achievements

This year at Christ the Priest, our whole-school focus remained firmly on strengthening
student learning through the use of explicit instruction. By adopting a clear, structured and
consistent approach across classrooms, we aimed to build strong foundations in
Mathematics and Reading—two areas essential to ongoing success for all students. Our
work centred on the belief that when teachers deliver concepts in a systematic, highly visible
and well-sequenced way, students develop the confidence and skills needed to apply what
they have learned with accuracy and independence.

In Mathematics, our goal was to deepen students’ understanding of addition, subtraction,
multiplication and division in Years Two and Three. Through explicit instruction and carefully
scaffolded lessons, students were supported to develop efficient strategies for solving the
four operations. Daily counting routines across Prep to Year Six strengthened number sense
and provided students with repeated opportunities to practise manipulating numbers with
ease. These routines, combined with targeted small-group instruction, have contributed to
improved fluency and accuracy in Mathematics, with students demonstrating greater
confidence when engaging in problem-solving tasks.
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In English, we continued our commitment to improving reading outcomes in Years Three and
Four by explicitly teaching the essential components of language comprehension and word
recognition. Teachers implemented structured reading lessons that focused on building
fluency, vocabulary knowledge, decoding, and overall understanding of increasingly complex
texts. Regular fluency-pair activities offered students purposeful practice, enabling them to
read with greater automaticity and expression—key factors that support stronger
comprehension. These practices have resulted in noticeable growth in students’ reading
proficiency and engagement.

Across our Integrated Studies curriculum—including Humanities, Health and Science—we
also embraced the explicit instruction model to develop knowledge-rich learning units. Our
newly implemented scope and sequence has allowed us to devote more dedicated time to
Science, enhancing students’ understanding of how the world works. Students have
responded positively to these units, demonstrating increased curiosity, deeper content
knowledge, and improved ability to make connections across subject areas. Teachers have
also reported high levels of engagement and a clearer sense of direction in planning and
delivering content.

As we look ahead, we remain committed to strengthening our explicit instruction approach
across all learning areas. By building on the strong foundations established this year, we aim
to support every student in progressing from novice to expert—developing the knowledge,
skills and confidence needed to thrive in their learning journey.

A continued priority at Christ the Priest this year has been the refinement and consistent
use of predictable routines to support calm, orderly and highly engaging classrooms. By
establishing clear structures that students can rely on, we create learning environments
where every child feels secure, prepared and ready to participate fully in each learning
opportunity. These routines help minimise  distractions, maximise instructional time, and
ensure that all students are able to engage actively with the content being taught. Our
ongoing commitment to routine mastery reflects our belief that well-structured classrooms
are essential for deep learning, strong student engagement and positive behaviour.

Continued focus on Routine Mastery: We continued to embed consistent classroom routines
to create predictability and security for students, helping them feel calm and focused
throughout the school day. These routines included:

Call to Attention: A method for quickly bringing students together to start each learning
activity.

Entry and Exit Routines: Structured ways of starting and ending the school day to create
consistency.

Full Participation: Ensuring all students were involved and actively participating in each
lesson.

Cold Calling and Whiteboard Use: These strategies helped keep students engaged,
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encouraging every child to contribute and share ideas.

Building Calm, Orderly Classrooms: With these routines, our classrooms became calmer and
more orderly, allowing students to focus on their learning without unnecessary disruptions.
We were encouraged by the strong impact these approaches had on students’ confidence
and overall classroom participation, and this year we continued to build on that momentum.
As these practices became more deeply embedded, we observed a clear lift in student
engagement and interaction across learning areas. Students increasingly took ownership of
their learning by contributing thoughtfully to discussions, using some rubrics to monitor their
progress, setting new goals, and confidently leading their parent—teacher conversations.
Their growing sense of responsibility and commitment to improvement has been a standout
achievement of the year.

Student Learning Outcomes

The 2025 NAPLAN results indicate strong learning outcomes across key literacy and
numeracy domains, with a consistent proportion of students meeting proficient standards. In
Literacy, Year 3 students performed well in Reading (434), Writing (438), and Spelling (432),
with Year 5 students demonstrating further growth, particularly in Spelling (505) Reading
(498) and Writing (511). Similarly, Numeracy results show progression from Year 3 (414) to
Year 5 (482), highlighting steady mathematical development. These results suggest that
students are building foundational skills in the early years and continuing to develop their
proficiency as they progress through their schooling.
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NAPLAN - Proportion of students meeting the proficient standards
2025 (current year) 2-Year Average
Domain Year Mean Scale Proficient Mean Scale Proficient
level score score
S;izumai:oi Year 3 422 60% 416 56%
Year 5 513 73% 499 68%
Numeracy Year 3 414 76% 402 70%
Year 5 482 69% 471 62%
Reading Year 3 434 84% 418 75%
Year 5 498 83% 496 77%
Spelling Year 3 432 79% 424 74%
Year 5 505 85% 496 78%
Writing Year 3 438 91% 431 89%
Year 5 511 88% 506 86%

*A school's NAPLAN test must have a minimum of 11 participants and 80% participation rate.
Data not reported for 2025 due to participation not meeting these criteria or no students were
assessed. Participants include students who were assessed, including non-attempt, or those
exempted from the test.
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Student Wellbeing

Goals & Intended Outcomes

To improve classroom management practices, through the use of evidence informed
strategies, to provide a positive and supportive learning environment.

To audit the current teacher implementation of PBL evidence informed practices within the
classroom.

Provide teachers with professional learning related to classroom PBL management practice
including responding to unexpected behaviours.

Maintain and develop whole school approaches to classroom management

Collect observational data and develop and track goals with teachers using the growth
coaching approach.

Provide teachers with opportunities to collaborate with other staff members and observe
colleagues who demonstrate mastery with using PBL classroom management approaches.

Achievements

To strengthen classroom management practices and foster a positive, supportive learning
environment, teachers engaged in professional learning focused on evidence-informed
strategies aligned with Positive Behaviour for Learning (PBL). An audit of current classroom
implementation was conducted to identify areas of growth and consistency across the school.
Teachers participated in targeted sessions that explored proactive and preventative
approaches to managing unexpected behaviours. Each teacher set a SMART goal related to
classroom management, collected data to monitor progress, and reflected on their outcomes.
Whole-school strategies such as call to attention, entry and exit routines, and voice level
expectations were reinforced and have been consistently observed across all learning
spaces, including P—6 classrooms, specialist areas, excursions, incursions, and assemblies.
Using a growth coaching model, teachers collaborated in goal-aligned groups, shared
reflections during Professional Learning Times, and had opportunities to observe colleagues
demonstrating mastery in PBL practices. These efforts continue to build a unified and
effective approach to classroom management across the school.

The PBL Behaviour Matrix continues to be the behaviour curriculum of the school to which
staff explicitly teach to their students once a week. Teachers continue to use The PBL
Behaviour Flowchart when managing unexpected behaviours. This year has brought a
noticeable reduction in major behaviours due to teachers following the flowchart, having a
better understanding of minor and major behaviours and the use of evidence-informed
strategies to prevent behaviours.
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Leadership continued to work closely with teachers to differentiate their behaviour
management strategies to support more complex behaviours. Tier 2 and Tier 3 strategies
were strengthened within the school. This included a hands-on approach from the school
counsellor, check-in and check-out systems, peer mentoring programs, safety and
behavioural plans, and engagement with external services such as The Orange Door, the
Royal Children’s Hospital Mental Health Care Team, and external psychologists. Christ the
Priest remains committed to a holistic approach to managing student behaviour and values
the importance of working in partnership with families. An introduction this year was social
skills groups for identified students. This was facilitated by the Mental Health in School role.
A new referral pathway was created for staff to refer students to this intervention using
Compass.

The Learning Diversity Team collaborates with families and staff to design and deliver
adjustments for students who require additional support in their schooling. The team works
alongside Curriculum leaders to identify students needing support, to plan effective
interventions and to track student growth. Teaching and support staff have worked closely to
implement agreed upon adjustments and ensure that documentation reflects the work of staff
with students on the Diversity caseload.

The Learning Diversity Team continues to work with Learning Partners from Student
Engagement at MACS to provide students access to additional assessments and to ensure
that programs implemented at the school are inclusive of all students. MACS Learning
Partners provide assistance to Christ the Priest in the planning of support for students with
diverse learning needs including those with diagnosed disabilities, difficulties with an aspect
of their learning, social engagement or emotional regulation challenges, medical conditions,
or those learning English as an additional language.

Christ the Priest continues to be a welcoming school that values the uniqueness of all
students and the diverse community we are part of. Working together with families; teachers
and Diversity Leaders meet with parents and caregivers to consult on their child's learning
goals and adjustments. This collaborative approach is key in ensuring that all students have
an opportunity for growth and success at Christ the Priest.

Value Added

Grade Prep/5 and 6/1 Play and Buddy Program
Grade 5 Camp - Sovereign Hill

Grade 6 Camp - Lady Northcote

Student Leadership Program

Class Leader Program

Grade P-6 Swimming Program

SWIS Data Tracking of Student Behaviour
Bullying Survey P-6
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Wellbeing Survey P-2

Peer Mentoring Program (Tier 2)

Twice per term Supernova Awards to students
Weekly Announcement of House Winners
Termly House Winners reward

50 House Token

Weekly SEL and PBL lessons

Participation in Bullying No Way and Harmony Day
Multicultural Day

P-6 Swimming Program

Grade 5 Positive Peer Relationships Program
Inform and Empower - Online safety P-6

Grade 6 Aspire Higher Incursion

Grade 5 & 6 Downball Incursion

Grade P-4 Bullying Zero Incursion

Grade 3 & 4 Get Up, Stand Up and Be Brave Incursion

Grade 6 Incursion- Transitioning to High School

Daniel Morcombe Whole School Disco to celebrate Child Safety.

Child safety and Student Wellbeing information shared with the community through online
platforms and the school newsletter

Student Satisfaction

The following 2025 MACSSIS data shows positive student responses to questions in relation
to each of the following survey domains:

Rigorous Expectations - 74%- slightly below MACS average

School Engagement - 46%- slightly below MACS average

School Climate - 60%- This result is higher than MACS average

Teacher-Student Relationships - 73%- This result is higher than MACS average
School Belonging - 68%-slightly below MACS average

Learning Disposition - 72%-slightly below MACS average. This result has not improved
nor declined from last year's data

Student Safety - 52%- slightly below MACS average
Enabling Safety - 56% - higher than 2024 data
Student Voice - 55%- slightly below MACS average

-Catholic Identity - 76%- Higher than MACS average
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Student Attendance

Parents are required to notify the school of any absence via written note, Compass
notification, message or email. Our school uses the “Every Day Counts” resource to support
compulsory school attendance. Any unexplained absence is followed up by the school office
each day. This is done via SMS and if required, a follow-up phone call to the parent to
ascertain the reason for the child’s absence.

When a child is absent, parents are expected to:

provide a written explanation/ fill out a notification through Compass to their child’s
teacher or

phone the school office to inform them of the absence or
verbally let their child’s teacher know prior to the absence

Teachers have a professional duty to follow up on extended or unexplained student absences
and are asked to inform the Principal or Deputy Principal should they have difficulties in
obtaining these.

The Wellbeing Child Safety Team monitors and follows up on extended student absences.

The Wellbeing and Child Safety Team continued meeting fortnightly, focusing on ensuring
child safety policies were embedded into the culture of the school.

In 2025, The Wellbeing and Child Safety Team focused on late arrivals of families as a
response to late arrival data. Each fortnight the Team meets and analysis data using
Compass. When 5 late arrivals have been observed the following process is initiated to
support our students to arrive on time at school:

Formal letter issued to families if they have accrued 5 late mornings
Additional 3 late days will result in a phone call from a member of Leadership
Onsite supportive meeting between the school and families

Support engaged from the Melbourne Archdiocese of Catholic Schools
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Average Student Attendance Rate by Year Level
Y01 88.34

Y02 90.75

Y03 90.08

Y04 91.15

Y05 89.62

Y06 92.05

Overall average attendance 90.33
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Leadership

Goals & Intended Outcomes

To enhance opportunities for leaders to be proactive and effective as instructional leaders to
build the capacity of others.

To build teacher capacity to improve classroom management practices to provide positive
and supportive learning environment..

Achievements

The school’s leadership structure continued to mature, enabling leaders to deepen their
understanding of their roles and build on the insights gained in past years.

Throughout 2025, leadership continued to align professional learning with the Melbourne
Archdiocese Catholic Schools (MACS) Vision for Instruction, while also integrating the newly
introduced MACS Vision for Engagement. This dual focus allowed leaders and teachers to
strengthen both instructional practice and the conditions for effective learning across the
school.

A major focus for the year was the implementation of learning cycles centred on evidence-
based teaching practices to support student behaviour, literacy and numeracy. In these
cycles, teachers and leaders collaborated to identify target areas for improvement based on
student data. They worked together to trial, refine, and embed strategies designed to
enhance student growth. This approach fostered a culture of inquiry, reflection and shared
responsibility for student outcomes.

To further strengthen professional collaboration and classroom practice, 2025 saw the
introduction of Lead Teachers in each year level. Lead Teachers played a pivotal role in
supporting colleagues by modelling lessons, making structured observations, offering
feedback and engaging in coaching conversations. Their work provided an additional layer of
instructional support, contributing to greater consistency in teaching and learning across the
school.

Planning processes remained anchored in the effective use of data, building on the
enhancements introduced in previous years, including the continued use of Elastik to track
growth and inform decision-making.

In 2025, adjustments were made to the school timetable to strengthen consistency across
classrooms. These changes, particularly in relation to the specialist program, supported
predictable routines and reinforced whole-school expectations. Consistency in scheduling
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further contributed to a calm, structured learning environment, allowing teachers to align their
practice more closely with whole-school priorities.

The leadership team remains committed to ensuring that all decisions, structures, and
resources continue to support high-quality teaching, equitable access to learning, and the
flourishing of all students at Christ the Priest Catholic Primary School.

Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2025

External GROWTH Coaching Positive Behaviour for Learning Emergency Management
First Aid Training, Anaphylaxis, Asthma, Diabetes Training SafeSmart Induction Modules
Mandatory Reporting NCCD Modules

Principal & Deputy Principal Network & Conference Religious Education Leader, Student
Wellbeing Leader, Student Diversity Leaders and STEM Leader all attended their
respective network meetings.

Little Learners Love Literacy

School Based Faith Formation

The Science of Learning

TeachWell

Flourishing Learners School Improvement Network
VIT Graduate Professional Development

MACS Code of Conduct

Ochre Whole School Curriculum Planning

Number of teachers who participated in PL in 2025 44

Average expenditure per teacher for PL $1767.00

Teacher Satisfaction

All fourteen of the MACSSIS Staff Survey Domains were above the Melbourne Archdiocese
of Melbourne average, as well as an improvement in all areas from the previous year.
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Student Safety — 71%

School Climate — 84%
Staff-leadership relationships — 92%
Instructional Leadership — 71%
Feedback — 82%

School Leadership — 77%

Staff Safety — 73%

Psychological Safety — 73%
Professional Learning — 86%
Collaboration around an improvement strategy — 86%
Collaboration in teams — 86%
Support for Teams —81%

13. Collective efficacy — 85% 14.
Catholic Identity — 95%

Teacher Qualifications
Doctorate 0
Masters 8
Graduate 2
Graduate Certificate 1
Bachelor Degree 25
Advanced Diploma 4
No Qualifications Listed | 13

Staff Composition

Principal Class (Headcount) 3
Teaching Staff (Headcount) 54
Teaching Staff (FTE) 44
Non-Teaching Staff (Headcount) 30
Non-Teaching Staff (FTE) 16.97
Indigenous Teaching Staff (Headcount) 0
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Community Engagement

Goals & Intended Outcomes

To enrich a sense of community by providing families with opportunities to contribute to the
life and mission of the school.

Achievements

2025 was a year marked by celebration, connection, and collective pride as our school
community came together for a range of events that strengthened relationships and
showcased the spirit of our school.

A major highlight of the year was the celebration of our 25th Anniversary. The milestone
began with a beautiful Mass celebrated by Archbishop Peter Comensoli, followed by a joyful
community picnic on the school grounds. Families enjoyed an evening filled with music, a
magician, animal-balloon creations and a variety of food trucks that added to the festive
atmosphere. As part of the anniversary celebrations, our new and newly renovated learning
spaces were officially opened and blessed by the Archbishop. Later in the year, we were
delighted to learn that this building project received the ‘Modernisation — Small’ Award at the
Victoria and Tasmania Chapter Awards, an honour that recognises the thoughtful and future-
focused design of our facilities and the productive partnership between the school and
architects, Clarke Hopkins Clarke.

The School Community Group (SCG) continued to play a vital role in fostering a sense of
community spirit. Throughout the year, the SCG coordinated much-loved events such as the
Mother’s Day and Father’s Day stalls and morning teas, as well as the Christmas and Easter
raffles. They also provided ongoing support through initiatives like the book club and the
second-hand uniform shop, all of which contribute meaningfully to the life of the school.

A standout achievement in 2025 was the school production of Shrek Jr, which brought
together a talented cast of 80 students and a dedicated team of staff. This spectacular
production was a testament to the creativity, teamwork, and commitment of everyone
involved. We extend our heartfelt thanks to Mrs Cardona, Mrs Gidari, Mrs Berchy, and Mrs
Spiteri for their exceptional leadership, passion, and organisation in bringing the show to life.

The year concluded with our much-anticipated Christmas Carols on the school oval. Each
year level contributed two songs, creating a warm and joyful celebration of the season. In
addition, our school choir proudly represented us at the parish carols, further strengthening
our connection with the wider faith community.
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Overall, 2025 was a year where community engagement thrived, reflecting the strong
partnerships, shared celebrations, and collective achievements that continue to enrich our
school.

Parent Satisfaction

Parent MACSSIS data indicated;

Family engagement - 44%
Barriers to engagement - 63%
School fit - 80%

School climate - 90%

Student safety - 63%
Communication - 76%
Catholic identity - 80%

Annual School Report to the Community 2025 Page 25 of 26



Financial Performance

The school’'s financial performance information and a report of the financial activities of the
school's boarding premises (if applicable) have been provided to the Australian Charities and
Not-for-profits Commission (ACNC) and will be available for the community to access from
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at
www.ctpcs.catholic.edu.au
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